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In Delchevo, eastern North Macedonia, one organisation
dared to create what had never existed before: a

comprehensive system of social services for vulnerable
HUMANITARIAN citizens. Bravura Cooperativa has long championed the

ASSOCIATION rights and dignity of persons with special needs and
their families. Its mission is clear: to improve well-being,
FOR HELP AND "’ .

foster social dialogue, promote equality, and develop

SUPPORT OF inclusive, community-based forms of care.

PEOPLE WITH

SPECIAL NEEDS Before the SMART Balkans project, Bravura was a small

" humanitarian association with Ilimited capacity and
BRAVURA visibility. Many citizens in need remained invisible,

COOPERAT'VA" - isolated, and without access to essential services. The

DELCHEVO SMART Balkans grant provided more than funding; it

empowered Bravura to transform into a professional,
sustainable, and trusted social service provider, capable
of driving systemic change across the region.

DISCOVER OUR IMPACT:

From January 2023 to December 2024, Bravura
https://smartbalkansproject.org Cooperativa reshaped the social service landscape in the
Eastern Planning Region. The project strengthened
institutional capacity, expanded professional services for
vulnerable populations, and created a replicable model
for inclusive social services that other organisations in
the Western Balkans can adopt.




Institutional Growth: Bravura's staff expanded from 15 to 32, enabling the delivery of
high-quality, professionally managed services. The new 800 m? facility in Delchevo
now hosts an Active Ageing Centre, a Professional Orientation Centre, and will
introduce personal assistance services from 2026. The Professional Orientation Centre
programmes have also been submitted for verification to the Ministry of Education
and Science, marking an important step toward formal integration into the national
system.

Direct Beneficiaries Reached: 150+ elderly and frail persons across Del¢evo and the
surrounding region, receiving professional social services and support.

Workshops, Trainings, and Events Organised: 8 events, including organisational
development workshops, regional network meetings, and policy dialogue sessions,
strengthening capacities and collaboration among civil society and local institutions.

Publications and Materials Produced: 10 strategic documents, informational leaflets,
brochures, and PDF resources, increasing awareness and guiding inclusive social
service delivery in the region.

Regional Networks: The establishment of the Regional Network for the Advancement
of Social Services “Bregalnica East”, connecting 12 civil society organisations, fostered
knowledge exchange, coordinated advocacy, and strengthened partnerships with
municipalities, Centres for Social Work, healthcare providers, and schools.

Policy Impact: Bravura collaborated with local authorities to create the “Programme
for the Development of Social Services in the Eastern Planning Region — Bregalnica”,
providing clear guidelines for inclusive social services and aligning them with national
standards. This programme strengthens institutional cooperation and ensures
services are sustainable and responsive to the needs of older persons, people with
disabilities, and socially at-risk families.

Community Impact: Vulnerable citizens now have access to professional,
systematically organised services.




SUSTAINABILITY
AND FUTURE
PLANS

Bravura aims for sustainable
impact through initiatives such as:
 Launching personal assistance

Bravura Cooperativa is recognized as a trusted partner
by public institutions, co-creating the first regional
policy framework for inclusive service delivery in the
Eastern Planning Region — Bregalnica.

The Director of the Center for Social Work Delcevo
highlights Bravura's role as an effective support for
beneficiaries. This success illustrates how integrity,

transparency, and collaboration can lead to systemic
change and community trust. Through strategic vision
Orientation Center programs and strong partnerships, Bravura has developed a
into the national education replicable model of social service delivery,

system demonstrating how local initiatives, with SMART
Balkans' support, can strengthen communities and
impact vulnerable citizens.

services by 2026
e Integrating Professional

« Promoting professional
development and new
technologies while advocating -
for better regional social T
policies. g’

The regional network will serve as
an incubator for social service
providers, fostering future projects
and shaping policies. Bravura
focuses on strategic partnerships
and capacity-building to create a
sustainable, adaptive, and inclusive
social service system that
addresses the needs of vulnerable
populations and enhances social
cohesion.
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Beneficiaries shared:

“Bravura Cooperativa helped me
strengthen my skills and prepare for new
professional challenges.” - Participant in

digital inclusion training

“After so much useful information and a
pleasant environment, | am ready for my
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provider.” - Member of the network from
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